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Body of Work 

Fact Find & Current Analysis 

Finance Fact Find & Research 

Proposed Analysis & Recommendations Implementation 

Finance Implementation 

Today 
31 March 2014 

31 Jan 28 Feb 31 Mar 30 Apr 31 May 30 Jun 31 Dec 

Client File Statement (Jan) 
 

Time Incurred Jan $____ 
 
Paid by… 
   Invoices 
+ Commission Off-sets 

Client File Statement (Feb) 
 

Time Incurred Feb $____ 
 
Paid by… 
   Invoices 
+ Commission Off-sets 

 

Client File Statement (Mar) 
 

Time Incurred Mar $____ 
 
Paid by… 
   Invoices 
+ Commission Off-sets 

 

Client File Analysis 
  

Current Client File Deficit 
+ Est. Cost to Completion 

- Commission Offsets 
= 

Estimated Future Invoicing 

Remaining Budget 

Remaining Budget Remaining Budget 

Client File Statement (Apr) 
 

Time Incurred Apr $____ 
 
Paid by… 
   Invoices 
+ Commission Off-sets 

 

Client File Statement (May) 
  

Time Incurred May $____ 
 
Paid by… 
   Invoices 
+ Commission Off-sets 

  

Client File Statement (Jun) 
  

Time Incurred Jun $____ 
 
Paid by… 
   Invoices 
+ Commission Off-sets 

  

Invoicing Jan Invoicing Apr 

Upfront Finance 
Commissions Apr 

Invoicing May 

Ongoing Finance 
Commissions May 

Ongoing Finance 
Commissions Jun 

Invoicing Jun Invoicing Feb Invoicing Mar 

Bookkeeping & Management Accounting 

Business Consulting 
Remaining Budget 

Remaining Budget 

Incidental Work 

Client Authority $ 

Cost Disclosure Statement (1)                  $x,xxx 
Fact Find / Current Analysis / Finance Fact Find & 
Research / Finance Implementation  

Supplementary Cost Disclosure Statement (3)  $x,xxx 
Implementation / Estimated Changes to SCDS (2) 
 

Incidental Service Authority                         $x,xxx 
 

Supplementary Cost Disclosure Statement (2)         $x,xxx 
Proposed Analysis & Recommendations / Estimated 
Changes to CDS (1) / Bookkeeping & Management 
Accounting / Business Consulting 
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Statement of Position 

Invoicing 

Commission 

Timeline 

HFS Example Engagement 

Upfront Insurance & Super 
Commissions May 

Ongoing Finance 
Commissions Dec 

Ongoing Super 
Commissions Dec 

Client File Statement (Dec) 
  

Time Incurred Dec $____ 
 
Paid by… 
   Invoices 
+ Commission Off-sets 

  

Invoicing Dec 

Forecast 

Today 31 March 2014 

 
 
 
 
 

 


